
East Fort Worth Montessori Academy

To : E.F.W.M.A School Board

From: Sukai  Durosimi, Superintendent

Subject: Intruder Detection Audit Information

Date: November 8th, 2022

_________________________________________________________________________

Background Information and Rational - Texas Safety Center along with Governor Abbott
require all schools to go through a safety audit. Schools are informed what week it will be but
not the date. The goal of the Safety Audit is to ensure schools are proactive about securing the
school. There are 5 General Findings:
__ - Unsecured access gained into school _X_ - Unsecured exterior doors
__ - Unsecured Classroom doors _X_- Documentation of weekly exterior door
sweeps was not observed __ - No Findings documented by inspector at the
this time

Explanation - The door to the maintenance office was unlocked due to a nasty fall of the ladder
of our maintenance staff. Key personnel were involved in calling the ambulance and supporting
him to pick up his kids.
I missed a day of the door audit checks. The plan in place is that I checkdoors every day. But to
be effective I’ll be asking campus staff to rotate checking doors twice a day. This supports the
requirements especially if I am out of school.

Unsecured Exterior Door Plans & Documentation of weekly exterior doors sweep audit- All
doors are checked by the district staff in the mornings or  afternoons. Whoever does the check
initials on the door sheet and we then log it in Navigate360 under our drills. The Plan is kept in
the office of the facility and operations manager. If a door is found unlocked it is marked and
reported to the Safety Committee.



Support of EFWMA Strategic Goals -
Goal 1 - Students will increase academic achievement and success through structured systems
in place to improve the effectiveness of teaching and learning.
Goal 2 - To create a school culture of collaboration and learning where excellent teachers are
recruited, retained, and trained.
Goal 3 - To engage all stakeholders in relevant experiences in the school, ie.. parent
engagement.
Goal 4 - To create financial sustainability through creative and strategic funding allowed by

Budget and or Fund Impact - Fund 282

Recommendation  - Information

Board Action -    ______ Approved _______ Denied _______ Tabled
___X__ No Action Required

Plan Submission-

Respectfully submitted,

Signature:__________________________ Signature___________________________
Mrs. Sukai Durosimi Mr. Troy Gardner - EFWMA Board President


